Purpose 
The purpose of this work plan is to demonstrate how your proposed project activities align with specific objectives that support achieving your overall goal. If funded, this work plan will become part of your grant agreement and will be used to monitor and evaluate your progress. 
While the overall goal should remain consistent throughout the 3‑year grant period, we recognize that objectives and activities may evolve as you learn from implementation and respond to emerging needs. If funded, you will have the opportunity to refine or revise your objectives and activities in collaboration with Boston Children’s Hospital and its evaluation partner, the UMass Donahue Institute, before your grant agreement is finalized. For Year 1, this refinement will occur during the onboarding period; for Years 2 and 3, it will take place as part of your midyear progress reporting.
Year 1: September 1, 2026, through August 31, 2027
Year 2: September 1, 2027, through August 31, 2028
Year 3: September 1, 2028, through August 31, 2029
Instructions
1. Review the Example of Completed Work Plan document and the definitions of the overall goal, objectives, activities, and indicators.
2. Complete the Work Plan. It should include:
· 1 Overall Goal
· 3-5 objectives for Year 1
· Activities for each Year 1 Objective with the anticipated month for completion and indication of the person primarily responsible for completion
· At least 1 indicator for each activity
· Up to 5 objectives for Years 2 and 3 (no activities or indicators required)
3. Review your completed Work Plan to ensure it aligns with your proposed goal, objectives, activities, and outcomes in Section II: Proposal Narrative, Question 4: Project Description. 
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Goal = Your Destination

Please state the overall goal for your proposed project. This should be a broad, long‑term statement of what you want to achieve. Your goal should describe the overall direction or desired impact of the project, offering a clear sense of where the project is headed. Your overall goal will remain consistent from year to year and should align with the overall goal of the Mental Health and Well-Being funding initiative.
	Overall Goal of the Project—Required for Proposal Submission 
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Objectives = Milestones toward your Destination

Year 1 Objectives—Required for Proposal Submission
Please list 3-5 objectives for Year 1 of your project. Objectives are specific aims that describe what you intend to accomplish and move you toward your goal. They translate your overall goal into concrete, actionable milestones that can be tracked and assessed. Objectives should be measurable, achievable, and realistic given available resources.  
Note: If funded, you will be provided with the opportunity to revise or refine Year 1 objectives, activities, and indicators in collaboration with Boston Children’s and the evaluation team from the UMass Donahue Institute during the onboarding process. 
	Objective 1
	

	Objective 2
	

	Objective 3
	

	Objective 4
	

	Objective 5
	



Year 2 Objectives—Required for Proposal Submission
Please list up to 5 objectives for Year 2 of your project. Depending upon your project, it may be appropriate to continue Year 1 objectives in Year 2. 
Note: If funded, you will be provided with the opportunity to revise or refine Year 2 objectives in collaboration with Boston Children’s and the evaluation team from the UMass Donahue Institute as part of your Year 1 midyear progress reporting.
	Objective 1
	

	Objective 2
	

	Objective 3
	

	Objective 4
	

	Objective 5
	



Year 3 Objectives—Required for Proposal Submission
Please list up to 5 objectives for Year 3 of your project. Depending upon your project, it may be appropriate to continue Year 1 and Year 2 objectives in Year 3. 
Note: If funded, you will be provided with the opportunity to revise or refine Year 3 objectives in collaboration with Boston Children’s and the evaluation team from the UMass Donahue Institute as part of your Year 2 midyear progress reporting.
	Objective 1
	

	Objective 2
	

	Objective 3
	

	Objective 4
	

	Objective 5
	



Mental Health and Well-Being Work Plan Template – Required Upload for Proposal Submission
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Activities = Steps Taken to Reach Milestones	                            Indicators = Evidence Steps Were Taken
	For each Year 1 Objective, list the core activities you will implement to reach your objective. These are the actions, tasks, or strategies you will conduct to meet your objectives. They are the work you do, not the change you create. For each activity, note the month the activity will be completed and the primary individual(s) responsible for the activity.

The tables below contain eight rows for activities. You are not required to identify eight activities for each objective but may do so if necessary. You may also add rows if needed.
	
	Indicators are the evidence you will provide to demonstrate activities were implemented, reached the priority population, and achieved the intended outcome. Indicators may be process, reach, or outcome. For each activity, identify the information you will provide to demonstrate implementation (process), utilization (reach), or impact (outcome). While all activities should have at least one indicator, not all activities will have process, reach, and outcome indicators. Where appropriate, indicators should include a target number (e.g., 4 trainings, 20 youth engaged, or 15 youth achieving the specified outcome).  



Year 1 Activities and Indicators—Required for Proposal Submission
	
Year 1, Objective 1: 


	Activities
	Month Completed
	Individual(s) Responsible
	Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	
Year 1, Objective 2: 


	Activities
	Month Completed
	Individual(s) Responsible
	Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Year 1, Objective 3: 


	Activities
	Month Completed
	Individual(s) Responsible
	Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Year 1, Objective 4: 


	Activities
	Month Completed
	Individual(s) Responsible
	Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Year 1, Objective 5: 


	Activities
	Month Completed
	Individual(s) Responsible
	Indicators
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